CHRISTIAN MEDICAL COLLEGE VELLORE
QUALITY & SAFETY MANAGEMENT CELL

REPORT OF THE FIRE EMERGENCY MANAGEMENT MOCK DRILL

STUDENT NURSING HOSTEL HELD ON 04/02/2022

Description of the Exercise:

1.

8.

9.

Mr. Reuban Gnanaraj, Safety Officer, along with the Quality and Safety team conducted
the Fire emergency mock evacuation exercise for ‘Student Nursing Hostel'.

Ms. Sonia Sabu, Professor CON, Ms. Sheeba Nelson, Professor CON, Mr. Reuban
Gnanaraj, Safety Officer and Mr. Natarajan, Chief Fire Officer briefed the emergency

evacuation protocol to the key emergency response team through an interactive session

The first response to the fire was emphasized thoroughly to them, since it is the crucial
step to confine the hazard and minimize the risk.

The entire protocol and the roles and responsibilities of Staff / Student during
emergency were briefly elaborated.

After briefing the protocol, the Staff / Student were asked to move to their respective
areas.

Fire scenario was initiated in 3™ floor room number 312...... stating that “Smoke and
spark started coming out from the mobile charging adapter connected to the electrical
switch point”, the student nearby was asked to respond to it.

The subsequent response was noted.

Issues were noted during the mock response to fire were discussed.

Attendance was recorded.

Consolidation of the mock drill flow

- Time
S.No Description Remarks Difference
Fire break out Time: 11:58 11:58
Yes Within 1
: ” .
2. | Did the Staff / Student 1 shout for help? If yes, time Time: 11:58 minute
3. | Did the Staff / Student 1 try to extinguish the fire Yes
Did Staff 2 inform the following response teams Yes Within 1
a. Fire Team 71007 If yes, time Time: 11:58 minute
Yes
: ” : :
b. Main Campus CCC 88007 If yes, time Time: 11:59 1 minute
. . Yes :
?
c. Incident Commandant? If yes, time Time: 11:59 1 minute
Yes
: ” . .
d. Floor Coordinator? If yes, time Time: 12:00 2 minutes
e. Department Coordinator / Class Yes 2 minutes
Representative? If yes, time Time: 12:00




Did the incident commandant inform warden on Level

5. | 1fire? No -
If yes did the warden announce in the PA System?
6 Did the Fire team arrive? Yes 6 minutes
" | Ifyes time Time: 12:04
7 Did the Security team arrive? Yes 6 minutes
" | If yes time Time: 12:04
8 Did the Incident Commandant arrive? Yes 4 minutes
" | Ifyes time Time: 12:02
9 Did the Floor Coordinator arrive? Yes 4 minutes
"~ | ifyestime Time: 12:02
10 Did the Electrical team arrive? Yes 7 minutes
" | ifyes time Time: 12:05
11 Did the AC team arrive? Yes 8 minutes
" | if yes time Time: 12:06
12 Did the Medical gas team arrive? Yes 8 minutes
" | ifyes time Time: 12:06
Decision on level 2 evacuation made by the Decision- Yes
13. | making team (Fire Officer, Incident Commandant and ) 10 minutes
_ Time: 12:08
Floor Coordinators)
Did the incident commandant activate Warden on level Yes :
14. . : 1 minute
2 fire Time: 11:59
15 Did the incident commandant activate Dean CON on Yes 2 minutes
" | level 2 fire Time: 12:00
Did the Warden alerted Level 2 by announcing through Yes :
16. : 1 minute
PA system as per the protocol Time: 11:59
Was the announcement heard in the speakers of all the
17 floors? No )
The announcement was manually
18. Did the Incident Commandant guide the whole Yes )
evacuation process
Did the Floor Coordinator guide the evacuation
19. . Yes -
process of the respective floor
20. | Time at which the Level 2 evacuation started Time: 12:04 | 6 minutes
21, Time at whic.h all the staff / student reached the Time: 12:10 | 12 minutes
assembly point
22. | Fire Called Off at Time: 12:11 | 13 minutes




DEVIATIONS NOTED

Expected Outcome (Vs) Actual Outcome

S.no Expected Outcome Actual Outcome
Staff / Student who sees the fire will have to shout for
1. YES
help
2 Staff / Student 1 should try and extinguish the fire with VES

the help of the nearest fire extinguisher.

Staff / Student 2 who is coming for help should inform
3. Fire Office, Main Campus Central Command Center, YES
Incident Commandant, Floor Coordinator

Other Staff / Student involved in containing the fire

(Except Staff 1 & 2) NO

Did the incident commandant inform warden on
5. Level 1 fire NO
If yes did the warden announce in the PA System?

Fire team arrived to spot with the required firefighting

6. : YES
equipment

7 Did Electrical .team arrived to the fire spot and took care YES
of the respective system

3. Did AC 'Feam arrive to the fire spot and took care of the YES
respective system

9 Did the LPG maintenance team arrived to the spot and YES

took care of their system

10 Fire Officer assess and inform the level of fire to the YES
' Incident Commandant, Floor Coordinator

Decision making team (Incident Commandant, Floor

Coordinator) decide and order for evacuation YES

11.

12 Did the incident commandant activate Warden on VES

level 2 fire

Did the Warden alerted Level 2 by announcing

13. YES
through PA system as per the protocol
Was the announcement heard in the speakers of all

14. NO
the floors?

15. Fire Officer activate CCC on Level 2 fire YES
CCC activate Specially Trained Security Guards,
Engineering Heads and Critical Incident team through

16. : . YES
PA system and their respective emergency contact
numbers.

17 Did the Security team arrived to the fire spot and helped YES

' clearing way for evacuation

Did the respective Engineering HOD / Sr. Engineer

18. arrived to the spot and took control of their respective YES
system
Did the Incident Commandant informed Dean CON

19. : YES
about level 2 evacuation

20 Incident Commandant swiftly guide the whole YES

' evacuation process
21, Floor coordinator swiftly inform all the areas of the YES

floor to start evacuation




22.

Floor coordinators checked all the areas of the floor
assigned to them and make sure that everyone is
evacuated

YES

23.

Incident commandant guide the whole evacuation
process

YES

24.

Floor coordinators performed head count in the
assembly area and reported to the incident
commandant

YES

25.

Incident commandant performed final headcount and
reported to Chief Fire Officer

YES

26.

Did fire emergency is called off by the Chief Fire Officer

YES

Total number of expected outcomes -26
Total number of actual outcomes -23

Total number of deviations -03




ISSUES NOTED DURING THE DRILL

S.No

Observations

Dept. / Member
responsible

It was difficult for the staff to unfold the extinguisher discharge
tube that was kept folded in the extinguisher. All the discharge
tubes in the extinguishers in SNH to be checked addressed.

Fire Services

During the preliminary response to fire protocol, there was delay
in binging the fire extinguisher. The student who responded to
fire brought the fire extinguisher that was kept far away from the
fire spot. She did not see the extinguisher, which was very close
to her as she was not aware of it.

All Staff / Students should be oriented on the location of the fire
extinguisher.

It is recommended that during response to the initial fire alert
Staff / Student who is hearing the alert (Excluding Staff 2) should
bring additional fire extinguisher and to the fire spot.

SNH

Evacuation was started before the orders made by the decision
making team. Everyone started evacuating on hearing the
preliminary fire alert.

All the Students / Staff should wait for the command of floor
managers and the incident commandant before evacuation.

SNH

As per the instruction staff / student should stand two in a row
and walk fast towards assembly point.

During evacuation most of the students were running. This
could lead to trip and fall.

SNH

The PA system speakers during the announcement did not
work.

SNH

Note:

1. Fire hydrant of Student Nurses Hostel was checked in the open space in front of Student
Nursing Hostel. The pressure was found to be satisfactory.

2. The overall evacuation process was well coordinated by the Incident Commandant, Floor
Managers and Class Representatives.
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CHRISTIAN MEDICAL COLLEGE VELLORE
QUALITY & SAFETY MANAGEMENT CELL

REPORT OF THE FIRE EMERGENCY MANAGEMENT MOCK DRILL

COLLEGE OF NURSING HELD ON 04/02/2022

Description of the Exercise:

1.

8.

9.

Mr. Reuban Gnanaraj, Safety Officer, along with the Quality and Safety team conducted
the Fire emergency mock evacuation exercise for ‘College of Nursing’.

Ms. Sonia Sabu, Professor CON, Ms. Sheeba Nelson, Professor CON, Mr. Reuban
Gnanaraj, Safety Officer and Mr. Natarajan, Chief Fire Officer briefed the emergency

evacuation protocol to the key emergency response team through an interactive session

The first response to the fire was emphasized thoroughly to them, since it is the crucial
step to confine the hazard and minimize the risk.

The entire protocol and the roles and responsibilities of Staff / Student during
emergency were briefly elaborated.

After briefing the protocol, the Staff / Student were asked to move to their respective
Departments and Classes.

Fire scenario was initiated in the simulation lab, 2n floor stating that “Smoke and sparks
started coming out from the monitor”, the staff nearby was asked to respond to it.

The subsequent response was noted.
I[ssues were noted during the mock response to fire were discussed.

Attendance was recorded.

Consolidation of the mock drill flow

. Time
S.No Description Remarks Difference
1. | Fire break out Time: 10:58 10:58
Yes Within 1
: ” .
2. | Did the Staff / Student 1 shout for help? If yes, time Time: 10:58 minute
3. | Did the Staff / Student 1 try to extinguish the fire Yes
Did Staff 2 inform the following response teams Yes 1 minute
a. Fire Team 71007 If yes, time Time: 10:59
: : Yes .
?
b. Main Campus CCC 88007 If yes, time Time: 10:59 1 minute
Yes
. ” . .
c. Incident Commandant? If yes, time Time: 10:59 1 minute
Yes
: ” . .
d. Floor Coordinator? If yes, time Time: 11:00 2 minutes
e. Department Coordinator / Class Yes 2 minutes
Representative? If yes, time Time: 11:00




4 Did the Fire team arrive? Yes 4 minutes
"~ | Ifyes time Time: 11:02
c Did the Security team arrive? Yes 8 minutes
- | Ifyes time Time: 11:06
Did the Incident Commandant arrive? Yes .
6. . . 6 minutes
If yes time Time: 11:04
7 Did the Floor Coordinator arrive? Yes 6 minutes
- |ifyestime Time: 11:04
Did the Department Coordinators arrive? Yes .
8. |. . : 7 minutes
if yes time Time: 11:05
9 Did the Class Representative arrive? Yes ~ minutes
- | ifyes time Time: 11:05
Did the Electrical team arrive? Yes .
10. | . . : 4 minutes
if yes time Time: 11:02
, s
11 Pld thg AC team arrive? Time: 11:21 . 23
if yes time minutes
NO
Once the Fire
Decision on level 2 evacuation made by the Decision- ~ Officer
12 making team (Fire Officer, Incident Commandant and mforzmgf level
. . , the -
Floor Coordinators) evacuation
started without
decision making
team.
13 Did the Incident Commandant guide the whole Yes
" | evacuation process
Did the Floor Coordinator guide the evacuation
14. . Yes -
process of the respective floor
15. | Time at which the Level 2 evacuation started Time: 11:07 | 7 minutes
16. Tlrpe at which all the staff/student reach the assembly Time: 11:10
point
. . 17
17. | Fire Called Off at Time: 11:15 .
minutes
DEVIATIONS NOTED
Expected Outcome (Vs) Actual Outcome
S.no Expected Outcome Actual Outcome
1. Staff 1 who sees the fire will have to shout for help YES
Staff 1 should try and extinguish the fire with the help
2. i . . YES
of the nearest fire extinguisher.
Staff 2 who is coming for help should inform Fire Office,
3 Main Campus Central Command Center, Incident VES
' Commandant, Floor Coordinator, Department
Coordinator / Class Representative
4 Other Staff / Student involved in containing the fire NO
(Except Staff 1 & 2)
5 Fire team arrived to spot with the required firefighting YES

equipment




Did Electrical team arrived to the fire spot and took care

6. of the respective system YES
No (Not on time)
7 Did AC team arrived to the fire spot and took care of the | Delayed as they have to rush from
' respective system Main Campus. Recommendation is
mentioned below
No (Not on time)
8 Did the LPG maintenance team arrived to the spot and Delayed as they have to rush from
' took care of their system Main Campus. Recommendation is

mentioned below

Fire Officer assess and inform the level of fire to the
9. Incident Commandant, Floor Coordinator, Department YES
Coordinator / Class Representative

Decision making team (Incident Commandant, Floor
10. Coordinator, Department Coordinator / Class NO
Representative) decide and order for evacuation

11. Fire Officer activate CCC on Level 2 fire YES

CCC activate Specially Trained Security Guards,
Engineering Heads and Critical Incident team through

12. PA system and their respective emergency contact YES
numbers.

13 Did the Security team arrived to the fire spot and helped YES

' clearing way for evacuation

Did the respective Engineering HOD / Sr. Engineer

14. arrived to the spot and took control of their respective YES
system
Did the Incident Commandant informed Dean CON

15. . YES
about level 2 evacuation

16. Incident Commandant swiftly guide the whole YES
evacuation process
Floor coordinator swiftly inform all the areas of the

17. ) YES
floor to start evacuation
Floor coordinators checked all the areas of the floor

18. assigned to them and make sure that everyone is YES
evacuated

19, Incident commandant guide the whole evacuation YES
process
Floor coordinators performed head count in the

20. assembly area and reported to the incident YES
commandant

21 Incident commandant performed final headcount and VES

' reported to Chief Fire Officer

22. Did fire emergency is called of by the Chief Fire Officer YES

e Total number of expected outcomes -22

e Total number of actual outcomes -18

e Total number of deviations -04




ISSUES NOTED DURING THE DRILL

S.No Observations Dept. / Member
responsible

It was difficult for the staff to pull the seal (warranty seal) of the
1 extinguisher. All the seals in the extinguishers in CON to be Fire Services
checked and removed.

During the preliminary response to fire protocol, the scenario
was escalated stating that “the fire extinguisher is exhausted,
what are you going to do now?”

There was delay in bringing the additional fire extinguisher. It is
2 recommended that during response to the initial fire alert Staff / CON
Student who is hearing the alert (Excluding Staff 2) should bring
additional fire extinguisher and to the fire spot.

All Staff / Students should be oriented on the location of the fire
extinguisher.

Decision on evacuation was not done before evacuation. Once
the Fire Officer informed level 2, evacuation started.

3 . - CON
The Incident Commandant should take charge of the decision-
making role, discuss with the floor managers and decide on
evacuation.

As per the instruction staff / student should stand two in a row
and walk fast towards assembly point.

4 CON
During evacuation most of the students were running. This
could lead to trip and fall.

There was delay in AC and LPG manifold maintenance team to
reach the fire spot as they have to rush from main campus.

5 Campus Engineer
[t is recommended to train the in house electrical technician on
AC & LPG manifold handling to respond to emergencies.

Note:
1. The CMC mini fire tender hydrant brought to the fire spot was checked in the central garden of
College of Nursing. The pressure was found to be satisfactory.

2. The overall evacuation process was well coordinated by the Incident Commandant, Floor
Managers and Class Representatives.
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